
Kyrgyzstan's mountainous geography creates significant barriers to traditional branch-based
banking, with many communities located hours from the nearest urban centre. MBank has
developed innovative solutions to address these accessibility challenges:

Remote Identification

"Remote identification enables full access to banking services without branch visits,
democratising financial access across geographical boundaries."

MBank, 2025

Cardomat Infrastructure

Cardomats represent autonomous banking terminals providing:

• Instant debit card issuance
• Account top-ups and cash deposits
• Autonomous service functionality 24/7
• Multilingual interface support

These tools significantly expand financial access in underserved regions, reducing the urban-rural
digital divide and enabling participation in the cashless economy.

Kazakhstan

Kyrgyz Republic
Local Payments and Digital
Banking Opportunities
A comprehensive analysis of Central Asia's most rapidly digitalising payment
ecosystem, prepared by 8B.world

Digital and Economic Context 2024-2025

Kyrgyzstan's financial system is undergoing rapid digital transformation, supported
by exceptionally high mobile penetration and accelerating adoption of cashless
payment services. Mobile-first behaviour dominates consumer preferences, with
digital payments now exceeding 65% of total transactions according to MBank's
latest data (2025).

The country's connectivity infrastructure has matured significantly, with broadband
access expanding beyond urban centres and mobile networks reaching remote
mountain communities. Latest indicators from Statista (2024) confirm steady growth
trajectories in both connectivity metrics and digital commerce volumes.

These converging dynamics create exceptionally fertile ground for the expansion of
local payment methods (LPMs) and the development of sophisticated cross-border
digital rails capable of serving regional trade and remittance corridors.
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MBank has emerged as one of Kyrgyzstan's most innovative and forward-thinking financial institutions, pioneering the concept of ecosystem
banking in the Central Asian market. Through its comprehensive MBank Super App, the institution integrates finance, commerce, travel, and
lifestyle services into a unified digital experience.

"More than 65% of all transactions are now cashless, driven primarily by mobile applications and rising consumer trust in digital services."

MBank, 2025

MBank's strategic vision extends beyond traditional banking services, encompassing partnerships with merchants, transport providers,
entertainment venues, and utility companies. This ecosystem approach creates natural touchpoints for financial engagement throughout
customers' daily routines.

The institution's strategy aligns closely with national priorities for digital modernisation and financial inclusion, positioning MBank as both a
commercial leader and a strategic partner in Kyrgyzstan's economic transformation.

MBank's Role in the Evolving
Payments Landscape

Interoperability and System Architecture

Domestic Interoperability
Kyrgyzstan's payment ecosystem benefits from robust foundational
infrastructure:

National clearing and settlement systems

Unified QR payment standards

Multi-bank mobile-money compatibility

Ecosystem platforms connecting financial and lifestyle services

These features enable seamless domestic transactions and create
exceptionally strong conditions for cross-border expansion
initiatives.

MBank's vision extends beyond conventional banking to encompass
broader economic and social transformation. The institution is
systematically building:

• A unified digital ecosystem for daily financial and lifestyle needs

• Digital entrepreneurship enablement programme

• Financial literacy initiatives targeting underserved population

• Cashless infrastructure supporting public-sector digitalisation

• Partnerships with government for social payment distribution

These strategic priorities align closely with national development goals,
positioning MBank as both a commercial leader and a catalyst for econmic
modernisation.

The institution's ecosystem approach creates network effects: as more
services integrate into the platform, user engagement deepens and
switching costs increase, creating sustainable competitive advantages
whilst delivering genuine consumer value.

Security and Oversight
The National Bank of Kyrgyzstan ensures system integrity through
comprehensive frameworks:

Regulatory and cybersecurity standards

Digital onboarding and AML/KYC controls

Centralised monitoring and fraud detection

Risk management protocols

This institutional framework supports the safe scaling of digital
channels whilst maintaining consumer protection and systemic
stability.

Functional Digital Payment Technologies

1

QR Payments
QR-based transactions have become deeply
ingrained in daily commercial life across
Kyrgyzstan. As MBank observes:

"QR payments have become a daily habit
for
consumers and merchants alike, accepted
anywhere regardless of the acquiring
bank."

This widespread adoption and universal
merchant acceptance makes Kyrgyzstan
exceptionally suitable for QR-based cross-
border local payment method (LPM) corridors.

2

Super App andMobile Commerce
The MBank Super App exemplifies platform
convergence, integrating essential services:

• Payments and transfers

• Shopping and marketplace

• Travel booking

• Investment products

• Event ticketing

Such platforms support unified user journeys
and dramatically simplify cross-border feature
rollouts by providing established distribution
channels.

3

Tokenised App-Based Payments
Mobile-based card tokenisation technology
enables secure and convenient digital card
usage without requiring physical
instruments.
Tokenisation reduces fraud risk whilst
preserving user experience, supporting both
domestic and international transaction
flows.
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Financial Inclusion and Remote Access

Products for Youth, Freelancers and SMEs

Youth and Lifestyle Solutions

MBank has developed targeted products for younger demographics
and lifestyle banking:

MMarket & MTravel: Integrated e-commerce and travel booking
with embedded finance

MPlus: Daily payment solutions with rewards and cashback
features

MJunior: Children's digital finance education platform with
parental controls

These products cultivate early digital banking habits whilst
addressing lifestyle needs beyond traditional banking.

SME Digital Infrastructure

Entrepreneurs, freelancers, and small businesses form a substantial
portion of Kyrgyzstan's service economy. MBank supports them
through:

MKassa: Comprehensive digital payment acceptance
infrastructure

MBusiness: Advanced analytics, payment processing, and
simplified financial management

Integration with accounting platforms

Working capital solutions

These tools enable micro-enterprises to participate in the digital
economy without requiring sophisticated technical infrastructure.

Cross-Border Payments and International
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Connectivity
01

Current Challenges
Cross-border payment infrastructure remains
constrained by legacy correspondent banking
models. MBank identifies the core friction points:

"The biggest issues affecting international
transactions remain transaction cost and
processing speed."

MBank, 2025

Traditional rails typically require 2-5 business
days for settlement, with costs ranging from 3-
7% of transaction value.

02

Multi-Rail Integrations
Strategic partnerships with Visa Direct and
Thunes have enabled new capabilities:

Instant card-to-card transfers across borders

Wallet-to-wallet cross-border payments

Real-time settlement in multiple corridors

Transparent FX pricing

This positions Kyrgyzstan as a strong candidate
market for further local payment method (LPM)
corridor development and fintech innovation.

03

Regional Corridor Prospects
Kyrgyzstan's substantial trade and remittance
flows with Kazakhstan, Uzbekistan, Tajikistan,
and Russia create organic demand for
interoperable payment rails. Workers' remittances
constitute approximately 30% of GDP, making
efficient cross-border infrastructure economically
strategic.

Regional integration initiatives through the
Eurasian Economic Union (EAEU) provide
regulatory frameworks supporting payment
interoperability and reducing friction in cross-
border commerce.

MBank's Strategic Role in National Transformation

Environmental, Social and Governance
Integration

Digital Transition
MBank has achieved a 30/70 paper-to-digital transition ratio,
dramatically reducing paper consumption. The OTP Initiative
eliminates physical tokens, further reducing environmental
footprint whilst improving user experience.

Green Finance
The institution actively finances renewable energy projects and
sustainable tourism initiatives, directing capital towards sectors
aligned with environmental preservation and climate adaptation.

Social Impact
MBank supports women entrepreneurs through the She's Next
programme, providing access to capital, mentorship, and
business development resources. This addresses persistent
gender gaps in business ownership and economic participation.

Environmental Stewardship
Partnerships focus on preserving Kyrgyzstan's natural heritage,
supporting eco-tourism infrastructure that creates economic
value whilst protecting biodiversity and mountain ecosystems.

These integrated ESG efforts contribute to measurable environmental and social progress whilst building brand equity and stakeholder trust.
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Bold Outlook: 2025-2028

QR Dominance
QR-based transactions will dominate consumer payments, achieving 80%+ penetration in urban markets and expanding rapidly in rural areas.

Super App Primacy
Super apps will become the primary financial interface, with 90% + of digitally active consumers engaging through ecosystem platforms.

Real-Time Cross-Border Rails
Cross-border payments will shift decisively to low-cost, real-time rails, reducing costs by 60-80% and enabling same-day settlement.

Rural Financial Inclusion
Remote onboarding and Cardomat expansion will deepen rural financial inclusion, bringing 500,000+ previously unbanked individuals into the formal
financial system.

SME Acceptance Infrastructure
Digital acceptance solutions will scale rapidly, with 100,000+ new SME merchants adopting digital payment acceptance infrastructure.

Mobile Commerce Ascendancy
Mobile commerce will outpace traditional retail, accounting for 55% + of total retail transactions by 2028.

ESG-Linked Finance Growth
ESG-linked finance products will grow across sectors, with green bonds, sustainability-linked loans, and impact investment vehicles expanding
significantly.

Regional Corridor Expansion
Interoperable payment corridors will expand throughout Central Asia, creating a unified digital payments zone serving 80+ million people.

Open Banking Evolution
Open Banking frameworks will evolve across industries, enabling third-party innovation and creating new value-added services atop banking
infrastructure.

Central Asian Payments Hub
Kyrgyzstan will emerge as a strategic payments connector and innovation hub for Central Asia, attracting fintech investment and talent.

Strategic Synthesis: Market Readiness Factors
Strong QR and mobile-first adoption across demographics
Universal merchant acceptance and consumer familiarity create ideal conditions for QR-based cross-border payment innovations.

Super-app-driven consumer behaviour patterns
Platform economics and ecosystem integration provide established distribution channels for new financial products.

National interoperability frameworks enabling seamless transactions
Technical standards and clearing infrastructure reduce implementation friction for new paymentmethods.

Rising cross-border payment demand from trade and remittances
Economic fundamentals create organic demand for improved international payment solutions.

Real-time payment rails already operational domestically
Infrastructure maturity reduces technical barriers to cross-border rail extension.

Strong SME and youth digital engagement
Demographic and sectoral adoption patterns support rapid scaling of digital innovations.

Expanding remote-access tools bridging geographical barriers
Cardomats and remote identification democratise access beyond traditional branch networks.

Supportive regulatory architecture balancing innovation and stability
Proportionate regulation enables experimentation whilst maintaining consumer protection.

Ecosystem-based financial inclusion models
Platform approaches embed finance in daily activities, increasing engagement and usage frequency.

Demonstrated readiness for next-stage LPM integration
Technical, regulatory, and market conditions align to support advanced payment corridor development.
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These converging characteristics position Kyrgyzstan as a core strategic market for regional local paymentmethod (LPM) corridors and cross-border fintech innovation.

© 2025 | 8B World PTE

Acknowledgments

8B extends its appreciation to all partners who contributed insights and data to this report. Special recognition is given to MBank, whose interviews
provided valuable depth on digital payments adoption, QR usage, and ecosystem development in Kyrgyzstan. We also acknowledge the wider network of
industry collaborators whose cooperation strengthens evidence-based research across the region.

We also thank regional collaborators and data providers whose contributions enable transparent, data-driven market insight and strategic analysis.

Contact

General Enquiries: info@8b.world

Marketing & Communications (CMO): dk@8b.world

References

8B.world. (2025). Cross-border payment ecosystem documentation.

MBank. (2025). Interview with the digital banking institution. Internal corporate document.

Statista. (2024). Kyrgyzstan digital infrastructure, mobile connectivity and e-commerce indicators.

World Bank. (2025). Kyrgyzstan digital access and financial indicators.

© 2025 | 8B World PTE

© 2025 | 8B World PTE

© 2025 | 8B World PTE

© 2025 | 8B World PTE

© 2025 | 8B World PTE

© 2025 | 8B World PTE

© 2025 | 8B World PTE


