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Uzbekistan enters 2025 as one of Central Asia's most rapidly digitalising
economies, marking a pivotal moment in the region's financial evolution. Internet
access continues to expand exponentially, supported by robustmobile penetration
exceeding 85% and dramatically improving network quality across urban and rural
areas alike.

A mobile-first user culture now dominates everyday payments, reflecting
widespread smartphone adoption and increasingly seamless digital experiences that
rival more established markets.

Digital commerce and fintech remain the primary engines of consumer-facing
innovation throughout the country. E-commerce and digital payment volumes
continue to accelerate at remarkable rates, showing rising trust in online
channels and embedded financial services. Transaction volumes have grown by
over 40% year-on-year, demonstrating the fundamental shift in consumer
behaviour and merchant acceptance.

These trends form a robust foundation for the evolution of national payment
systems, positioning Uzbekistan as a regional leader in financial technology
adoption and creating unprecedented opportunities for both domestic and
international market participants.

85%
Mobile Penetration

Smartphone adoption driving digital payments

40%
YoY Growth

Digital payment volumes accelerating

20
Years of Progress

Open Banking infrastructure established
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Uzcard serves as the central operational layer of Uzbekistan's payment ecosystem, coordinating routing, authorisation, settlement and
interoperability across all financial institutions. As the organisation states: "National payment systems are the key link. They connect banks,
merchants and consumers, ensuring that the buyer receives the product and the seller receives payment." This operational and regulatory
alignment makes Uzcard both an infrastructural backbone and a standard-setting institution within the national market.

Unified Processing Architecture
Centralised platform enabling consistent
merchant and consumer experiences
nationwide, eliminating fragmentation
across regions and institutions

Standardised Messaging
Universal API frameworks and messaging
standards ensure seamless
communication between issuers,
acquirers and the processing layer

Universal Acceptance
Cards from any issuing bank work across
the entire merchant network, creating
predictable quality of service

Security and System Oversight
System resilience is supported by a coordinated institutional model
that ensures operational stability and minimises systemic risk. The
Central Bank defines comprehensive regulatory and operational
security standards, whilst centralised monitoring tools identify
anomalies and potential fraud in real time.

• Anti-fraud logic operates at the processing layer rather than being
distributed across institutions

• Real-time transaction monitoring across all channels

• Coordinated response protocols for security incidents

• Continuous system health assessments

Interoperability in Practice
This integrated infrastructure minimises fragmentation and ensures
predictable quality of service nationwide, creating a unified payment
experience that benefits consumers, merchants and financial
institutions alike.

• Consistent user experience across all touchpoints

• Reduced operational

• Complexity for banks

• Lower integration costs for merchants

• Enhanced consumer confidence in digital payments
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Open Banking principles have been embedded in Uzbekistan's payment system for
almost two decades4 well before comparable global initiatives such as PSD2 in
Europe or similar frameworks in Asia-Pacific markets. As Uzcard notes: "Open
Banking has effectively existed here for almost 20 years." This pioneering
approach has created a mature, interoperable ecosystem that many developed
markets are only now beginning to implement.

Banks can seamlessly integrate cards from any issuer into their mobile applications,
enabling unified accountmanagement for customers regardless of which institution
issued their cards. This creates unprecedented flexibility and choice for consumers
whilst maintaining system integrity and security.
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Shared Risk Management
Coordinated scoring and exposure-
management tools provide system-wide
protection whilst enabling informed lending
decisions

This long-standing interoperability enables rapid rollout of new services and accelerates fintech innovation. When a new payment capability or
service is introduced, it can be deployed across the entire ecosystem in weeks rather than years. This architectural advantage positions
Uzbekistan uniquely amongst emerging markets and creates substantial opportunities for innovative financial products and services.
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Centralised Tokenisation
Secure token generation and management at
the system level protects sensitive card data
whilst enabling frictionless digital experiences
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Standardised API Interfaces
Universal technical protocols enable rapid
integration across all participating institutions,
reducing development time and ensuring
consistent functionality

QR and NFC Payments
QR payments have achieved nationwide scale
across retail, transport and public services,
with NFC payments via mobile applications
offering secure contactless transactions at
millions of acceptance points

Tokenised Mobile Payments
Fully integrated tokenisation infrastructure
reduces reliance on physical cards,
supporting mobile-centric behaviour and
enhancing security through dynamic
credential generation

Student and Youth Cards
Multi-functional cards integrating student ID,
transport passes and payments4 designed for
the country's substantial youth demographic
and educational institutions

Segment-Specific Solutions

Uzcard offers solutions tailored to diverse consumer and business
segments, reflecting the country's demographic composition and the
expansion of SME and creative-economy sectors:

SoftPOS for Micro-Entrepreneurs: Transforming smartphones
into payment acceptance devices, eliminating hardware costs for
self-employed individuals and small merchants

Business Cards with Real-Time Settlement: Providing cash-flow
flexibility and immediate reconciliation for SMEs and corporate
clients

Public Sector Integration: Unified payment channels for
government services, utilities and municipal services

Regional Infrastructure and Inclusion

Uzcard's infrastructure reaches all regions of Uzbekistan, narrowing
urban differences in access to digital payments. In 2025, the
first Uzcard Express centre opened in Fergana, offering:

• Instant issuance of cards without waiting periods

• Onboarding for merchant POS systems with same-day activation

• Advisory support for digital payment adoption

• Local access to services without travel to Tashkent or other major
cities

This initiative supports national financial inclusion ambitions and
strengthens digital readiness in regional markets, ensuring equitable
access to modern payment infrastructure.
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Structural Challenges
Several constraints shape the pace of regional
integration:

Regulatory divergence across jurisdictions

Differing AML and KYC frameworks

Foreign exchange and settlement
limitations

Technical protocol variations between
national systems

These factors require careful sequencing and
bilateral negotiation for each integration
initiative.

Global Network Partnerships
Uzcard's open architecture supports integration with major global payment networks,
creating international acceptance and enhancing card utility for Uzbek travellers and e-
commerce consumers. The system currently enables acceptance of Mastercard, Visa,
UnionPay, Discover and Diners Club.

Co-badged issuing partnerships with Mastercard and UnionPay enhance card usability for
international travel and cross-border e-commerce, whilst maintaining domestic routing for
local transactions4 optimising both user experience and interchange economics.
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Phase 1Complete: Elcart Integration
Instant P2P transfers between Uzbekistan and Kyrgyzstan now

operational, forming Central Asia's first bilateral payment corridor
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Phase 2 Launching: Mutual Acquiring
Uzcard acceptance in Kyrgyzstan and Elcart acceptance in
Uzbekistan, enabling seamless card usage across borders
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Future Expansions Planned
Active negotiations with Kazakhstan, Turkey, Georgia, Saudi

Arabia, Azerbaijan, UAE and China

Cross-Border Usage Patterns

Analysis of transaction data reveals the top cross-border destinations for Uzcard transactions, reflecting both tourism patterns and e-commerce
behaviour:

28%

Turkey
Leading destination for tourism and cross-
border shopping

22%

Kazakhstan
Regional trade and business travel

18%

United Arab Emirates
Premium shopping and financial services

15%

China
E-commerce and wholesale trade

17%

Other Markets
USA, Europe and regional destinations

E-commerce represents a significant and growing share of cross-border activity, reflecting consumer mobility, rising purchasing power and
increasing comfort with international digital merchants. As Uzcard states: "Our goal is thatan Uzcard card works abroad as easily as it does at
home." This ambition positions Uzbekistan as a future regional payments hub and connector of Central Asian financial infrastructure.

Bold Outlook: The Future of Payments in
Uzbekistan (2025-2028)

QR Payment Dominance
Continued scaling across retail, public transport and government services, with QR becoming the default payment method for
everyday transactions

Regional Hub Emergence
Uzbekistan strengthening its role as Central Asia's interoperability hub, connecting payment systems across the region

Mobile-First Evolution
Tokenised mobile payments increasingly replacing physical cards, with digital-first credentials becoming the norm

SME Digitalisation
SoftPOS and SME-focused solutions driving cashless adoption amongst micro-entrepreneurs and small businesses

Strategic Synthesis
Uzbekistan's payments ecosystem is characterised by several
distinctive strengths that position it uniquely amongst emerging
markets:

• Centralised infrastructure enabling exceptional interoperability

• Long-standing Open Banking capabilities predating global
initiatives

• Rapid adoption of QR, NFC and tokenised payments

• Nationwide digital-inclusion progress reaching regional markets

• Growing cross-border financial flows and e-commerce volumes

• Strong institutional focus on system resilience and security

• Expanding global-network integrations and partnerships

• Favourable demographics and digital-commerce growth trajectory

Emerging Opportunities
• Cross-Border Expansion: Payment corridors with Kyrgyzstan,

Kazakhstan and Gulf markets creating new revenue streams

• E-Commerce Acceleration: Continued outpacing of traditional
retail creating merchant opportunities

• Enhanced Security: Centralised fraud monitoring strengthening
system integrity and consumer confidence

• Open Banking Evolution: Multi-rail financial integration enabling
innovative product development

• Public Sector Digitalisation: Government service payments
broadening unified channels

• ESG Integration: Digital issuance reducing plastic usage and
supporting sustainability objectives
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